Inn vation

creatﬁty and Innovation

in Management
Creativity Begets Creativity

The creative person spends more time formulating and
analyzing his problems before attempting a solution, the less
creative person wants to get on with it. It is a circular process.
The more creative we are, the more we will periodically
evaluate the worth of all existing practices. And the more we
improve existing operations, the more creative we will feel.

T I e need to change ideas is be-
coming more and more obvi-
ous as technology speeds up

the path of progress. Creativity is di-

rectly linked to productivity and qual-

ity enhancement. In traditional think-
ing there are no methods for going be-
vond the adequate. Once we are satis-
fied. we stop thinking. Yet there may
be many better arrangements of infor-
mation beyond the merely adequate.

These are to be deliberately hunted. It

is difficult to acquire any sort of idea-

generating skill simply by reading
about it. In order to develop one, one
must practice and go on practicing it.

There is hardly a thing that cannot be

made to work better, be simplified and
sold for less monev. Anywhere we
look, there is something that can be
done to eliminate unnecessary costs
and improve customer value. There is
scope for improvement in anything
and evervthing—whether it is a man-
made article, human relation tech-
nique or business operation,

Why Creativity in
Management is Necessary?
Creativity and creative problem solv-
ing have become the thrust areas of
business in this ever-changing and dy-
namic environment. Organizations
are building up the culture of creativ-
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itv in order to bring in innovation, stay
at the cutting-edge and gain competi-
tive advantage. Creative problem solv-
ing has become the buzzword as orga-
nizations try to garner greater market
share and search relentlessly for new
competencies and acquire new skills.
Human ability to innovate has, thus.
become the touchstone for organiza-
tions to achieve sustainable growth.

The biggest challenge faced by or-
ganizations today is the ability to inte-
grate the need for shorl-term results
with the vision for long-term futuristic
growth. In his path-breaking article
“The Practice of Innovation”, Peter
Senge agrees that managers are too ob-
sessed with the immediate and short-
term results; but he cautions that un-
less long-term goals are also pursued
with equal focus, an organization
might not sustain a growth trajectory.
Peter Drucker also placed equal thrust
on “managing for today and managing
for tomorrow™.

Managing change has become a
critical necessity, Organizations today
are faced with the challenge of manag-
ing radical change not merely incre-
mental change. In his book, Only Fura-
noids Succeed, Andy Grove, the co-
founder of Intel, discusses “inflection
points” which are precursors to radi-
cal change. According to Tushman
and O'Reilly, organizations need to be-
come ambidextrous. In their book
Winning through Innovation, Tushman
and O'Reilly maintain “Ambidextrous
organizations build in contradictions
as they operate both for today and to-
morrow. But the certainty of today's
incremental innovation can often de-
strov the potential of tomorrow’s ar-
chitectural or dizcontinuous innova-
tion. The contractions, inherent in the
multiple types of innovalion, create
conflict and dissent between the orga-
nizational units—between those his-
torically profitable, large, efficient,
older, cash-generating units and the
young, entrepreneurial, risky, cash-ab-
sorhing units....In managing streams
of innovation, senior teams are like
jugglers, keeping several balls in the
air at once, articulating a single, clear
vision while simultaneously hosting
multiple organization structures
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